
(LINK A - MENTOR PROGRAM GUIDELINES) 

Mentor/Mentee Match Protocols: 

1.   Both Mentors and Mentees must be current IFMA members. 

2.   Participation as a Mentee is available to professional members.   

3. Participation as a Mentor is available to facility professionals who have been members for 
a minimum of one year and hold an IFMA Certification such as an FMP, Sfp, or CFM. 

4.   Matches will be made at the beginning of each year. 

5.   Mentees should desire additional coaching in IFMA Certificate Programs or career 
development. 

6.   The Mentor is responsible for making the initial contact with the Mentee.  A face-to-face visit 
is recommended to determine at the outset of the relationship in which specific areas the 
Mentee needs guidance.  The Mentor is encouraged to introduce the Mentee to the 
resources available in IFMA and encourage the attendance at IFMA San Diego meetings, 
roundtables and activities. 

7.   The time involvement for the Introduction Mentoring program is three months.  The 
involvement for those choosing Training-based Mentoring are asked to commit, at least 
quarterly, face-to-face meetings plus four phone calls per year. Additional meetings, phone 
calls and emails are encouraged as needed. The mentor will be asked to keep a simple log 
of meetings and general discussion topics as a guide for future program evaluation 

8.   The proximity of Mentor/Mentee will be taken into consideration when matches are made so 
that every effort can be made to meet face-to-face.  

Mentor/Mentee Match Guidelines: 

1.   The Mentoring Program fosters IFMA ethics and incorporates IFMA programs and services. 

2.   IFMA Mentors should guide Mentees by incorporating IFMA Ethical Principals and 
Standards in guidance. 

3.   The relationship is meant to be career specific and is not to be used or construed in any way 
as a consulting relationship.  Mentors are encouraged to recommend appropriate resources 
i.e. courses, workshops, educational opportunities, vendors or consultants.  The mentoring 
program is not a job placement service. 

4.   Mentors and Mentees should advise their employers that they intend to participate in the 
program.  Mentors and Mentees must respect that the information they share about their 
organizations is confidential in nature. 

5.   The Mentee and Mentor will create objectives to fulfill during the one year relationship in a 
written goal statement. 

6.   The chair of the Mentoring Program Manager, (MPM) will be available to the matches. The 
MPM will make calls or meet separately with both the Mentee and Mentor 6 months into the 
program to ensure that the relationship is still ongoing. If the match is not working, the 
\chairs will determine if a new match will be made. The match will be a minimum of one 
year. 

7.   Mentors will be apprised of their potential Mentee before the match is finalized and, unless 
they have concerns or objections, the match will be confirmed. 
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