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Herman Miller Motion Sensor Technology 
 

Herman Miller Performance Environments - Media Company 
The Mountain West office for a national media company was experiencing rapid growth. The media company’s Facilities group 
needed to accommodate more employees quickly. They enlisted Herman Miller’s Performance Environments team to compare and 
contrast the work patterns across regional facilities, test theories about alternative ways of working and study the Space 
Utilization of both the individual areas and conference rooms within the regional office. 

 
Herman Miller studied 363 seats in both individual areas and conference rooms for a period of three weeks. The results of the 
study follow.  

 

Actual Space Utilization – Autumn 
2012 

Applied to the regional office Cost of underutilized space 

Individual open workstations 
average 49% utilization (162 seats) 

162 assigned workstations @ $8,000* 
per seat = $1.3 M 
*IFMA average cost per office or workstation per year 

51% of 162 @ $8,000 = $661 K in 
costs to potentially harvest 

Private offices average 39% 
utilization (63 offices) 

63 assigned private offices @ $8,000* 
per seat = $504 K   
*IFMA average cost per office or workstation per year 

61% of 63 @ $8,000 = $307.4 K in 
costs to potentially harvest 

Conference & Specialty Rooms: 
• 14 rooms – 10 scheduled, 4 

specialty 

• Scheduled rooms had 50% usage 

(number of hours) overall 

• Average seat utilization was 6 

(rooms seat 8-19) 

• Of the 10 scheduled rooms, 8 

were frequently used at the same 

time 

• Utilization of specialty rooms was 

extremely low, but the rooms were 

important to keep 

Total area of space studied (3 partial 
floors): 55,000 USF 
 
Area of scheduled conference rooms 
(without any added area for circulation) 
was 3,700 SF; area of specialty rooms 
was 1,500 SF 
 
At a regional estimate of $22.26 per 
SF, the cost of the entire space 
studied is approximately $1,224,300 
 
Cost of conference and specialty 
rooms is approximately $116,000 per 
year 

There may be space savings realized 
in reducing the size of most of the 
conference rooms on this floor 
 
Plan for additional impromptu meeting 
space in the open office 
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After the study was complete, the Performance Environments team ran “What If” Scenarios to fully explore the case for alternative 
work and a mobile worker program. The results, shown below, calculate the number of employees the space could potentially 
support with varying ratios of shared and dedicated spaces, should a mobile worker program be implemented. 

 
Through the exploration of alternative work and mobile worker programs, the Performance Environments team was able to show a 
potential real estate optimization of $968,400 per year for the media company’s regional facility in the Mountain West.  
 
The following recommendations were provided by the Performance Environments team in order to achieve the real estate 
optimization desired, while creating an efficient and effective work environment for employees. 
 
• Increase the number of people in this space by reducing workstation size, resulting in more efficient workstations and 

accommodating a greater number of employees.  
 
• Explore the possibility of creating a mobile worker program for groups with very low utilization, along with implementing 

unassigned /shared spaces, thereby increasing the number of people who can be assigned to the space. An overall increase in 
density and serendipitous encounters would provide the energy and buzz this organization was seeking, promoting a more 
effective and efficient work environment, while accommodating an expanding employee population.  

 
•  If the organization decided to implement a mobile worker program, ensure that leaders would be trained in managing by 

objective to increase their comfort level in managing mobile employees.  
 

• Large conference rooms were rarely used to capacity. Maintain the current number of conference rooms, but decrease the size 
of most of them.  

 
• If the organization makes the decision to relocate employees from private offices to the open environment, the Performance 

Environments team recommended reallocating some of the space savings to additional small rooms to accommodate heads-
down work and private phone calls on an as-needed basis.  

 
Managing change is an important part of any well-executed effort to ensure that employee productivity and morale are 
maintained throughout the process. The Performance Environments team recommended that the organization build a 
communication plan and focus on the leadership role as it relates to change, increasing acceptance and tying back to the 
business objectives of the overall organization. 

 
For more information, please contact Meridith Baugh, with the Performance Environments team at meridith_baugh@hermanmiller.com or 616-

654-3046. 

 

% Seats # Seats Total Number of People Supported 

Dedicated Dedicated Shared 1.5:1 1.75:1 2:1 2.4:1 3:1 

90% 203 23 236 242 248 259 270 

80% 180 45 248 259 270 293 315 

70% 158 68 259 276 293 326 360 
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